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Why | Community Vision aims

We want our Borough to be a place that people can call home;
a place where they feel safe, happy and healthy.

A home, where they feel a true sense of belonging and are
part of a strong community.
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Why | Community vision aims

We want to improve our links with communities and develop stronger partnership
working to transform the way we work and shape a community vision. We want to
do this by:

Listening to the voice of residents, communities, and partners to involve people in
shaping the vision and creating solutions.

)

Developing strategic partnerships that enable and empower partners to work with
us and develop effective and sustainable solutions to local challenges.

Unlocking community power, creating a different and better way of working with

residents, that focuses on true partnerships to deliver better outcomes for local
communities.
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How | A vision that is shaped collaboratively

Over the past 4 months, we have worked with a consultancy, New Local, to start
development of a Vision for Wokingham Borough.

We worked with partners to:

v' |dentify key themes / priorities for the borough’s future that inform the vison

v Gauge stakeholder appetite for involvement in co-development of the vision
R v’ Explore potential governance and processes to develop the vision

One of the key principles that emerged from the sessions with New Local is that the
vision must be co-produced and not led just by the borough council.



How | New Local Vision sessions with partners
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Three workshops held between With c. 150 attendances With community representation from
o January to March 2023 across the workshops 50+ organisations e.g. Town and Parish

Councils, NHS Royal Berkshire, CLASP,
Age UK and TVP

During these workshops, six key engagement themes were identified:



We asked participants - If the vision could do one thing?..........

» Inspire and be aspirational
about the future we want

opportunity
» Empower residents, diversity  reduce  improve - SeCEOI'S
communities, partners and TPCs determined MIngqagement |
id aspirational fUtU re habits Fccess'ble
> Improve quality of life for professional quality
o residents yo U ng different  bad pove r y live
good nequalit generati
> Reduce inequality and increase cultural POSTHVIEY g y Skll.l.S e
unite d e |.|Ve r
> Be focused on outcomes and help EVEFYONE (Cra ate mutual |nsp|re
deliver on promises sustainable:  COMMUN Ity

» Build on strengths by deepening
collaboration between partners



How | Shaping the vision together

Health Police, Fire
partners

Town & Parish
Councils - Local

N
Businesses
2 0 Community

VB'Iuntary Sector
Groups

Schools Councillors
Charities
Wokingham a
Borough
Council Residents

Private: Information that co



How | Governance, steering and involvement groups

Equality,
inclusion &
opportunity

Health &
wellbeing
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Voluntary Sector

CLASP / Equality Forum
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Places Leisure

o2 Engaging Youth Council
o with Environment Leader of the Liberal Democratics
businesses & Leader of the Conservatives

Arts and Culture

Reading Football Club
Wokingham Volunteers Centre
Churches Together in Wokingham
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people empowerment
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Community vision | Strategy alignment

Data, performance information
and insights inform
strategic ambitions

Partnership strategies
reflect
strategic ambitions

Strategies
and Change
Plans

Directorate, and
Service Plans

Individual Work Plans

Community Vision co-produced by partner organisations
stakeholders and community, sets out both the long-term
vision and the ambitions or shared strategic priorities

for Wokingham borough.

Council Plan sets out what WBC wants to achieve for each
strategic priority in the vision, what we will do to get there and
what success looks like - the outcomes we are working towards.
Medium Term Financial Plan is the three-year plan to deliver
the services within the available resources. It enables the
Council to allocate its financial resources to achieve its priority
outcomes.

Strategies and Change Plans describe the direction of travel
or change we want to make to our services, and the broad steps
on the journey in support of delivering our strategic priorities.

Directorate, and Service Plans describe what actions will be
taken and the contribution of each Council team to the delivery
of our Council Plan strategic priorities. through service delivery
and implementing strategies and change plans.

Individual work plans and targets set out the specific actions
for each individual. These link the work of everyone to the
service, and directorate plans so that everyone can identify how
they are contributing to the delivery of the Council Plan priorities
and improving outcomes,
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Community Vision and Council Plan timeline

(june23 |July23 | Aug23 | Sept23 | Oct23 | Nova3 |Dec23  |Jan2a | Feb2a | Mar2a | Apr2a | May2a | June2a | July24



Community vision | Wellbeing Board engagement

* As a group of partners, we want to maximise input from every corner
of our community:
 How can we work with the Wellbeing Board to gather their input?
~  * How can the Wellbeing Board facilitate the input of others?
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